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 PASTOR DAVID CHRZAN:  Well, welcome back to this week's Podcast.  This is 
Pastors' Podcast with Dave Sean from Saddleback Church and again, as always, we have Rick 
Warren with us. 

 PASTOR RICK WARREN:  Hi everybody.  

 PASTOR DAVID CHRZAN:  And with us this week, we have, Rick, a list of pastors, 
kind of an all star list of pastors — 

 PASTOR RICK WARREN:  Man, we do. 

 PASTOR DAVID CHRZAN:  — that have — they've all gone through and been at the 
center or right next to tragedies.  And in light of the wake of what's happened in Virginia, we've 
put together a group of pastors that have been there, been through it and offer encouragement in 
their learnings and uplift us. This time around, we have PASTOR Dave McPherson. 

 PASTOR RICK WARREN:  Hi, Dave. 

 PASTOR DAVE McPHERSON:  Hello, Rick.  How are you? 

 PASTOR RICK WARREN:  Great.  Thanks for being on the Podcast.  

 PASTOR DAVID CHRZAN:  PASTOR Dave was the youth pastor from West Falls 
community church and one of the first guys on scene there at Columbine after the shooting and 
was very heavily involved in serving and ministering to Cassie Bernal who was a student in his 
ministry and her family. We also have PASTOR Jim Walters who is a second tier church from 
Bear Valley Church. 

 How are you doing, Jim? 

 PASTOR RICK WARREN:  Hi, Jim. 

 PASTOR JIM WALTERS:  Good morning, Rick.  

 PASTOR RICK WARREN:  Good morning. 

 PASTOR DAVID CHRZAN:  And PASTOR Jim is one of the guys that didn't have 
anybody that he had lost there at Columbine, but really felt the compulsion to serve the 
community in light of all this.  They were about seven miles north of Columbine. In addition, 
we've got one of our pastors here from Sri Lanka, with Colombo, Sri Lanka.  We've got 
PASTOR Dishan on the line. 

 How are you doing, Dishan? 

 PASTOR RICK WARREN:  Hi, Dishan. 

 PASTOR DISHAN WICKRAMARATNE:  Hi.  Good.  Good everything. 

 PASTOR DAVID CHRZAN:  Now, Dishan, you're going to have to say your last name 
again because I keep butchering it worse than I butcher my own last name. 

 PASTOR DISHAN WICKRAMARATNE:  Dishan Wickramaratne. 
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 PASTOR DAVID CHRZAN:  There we go. 

 PASTOR RICK WARREN:  And you heard it first on Ministry Podcast.  Dishan pastors 
the largest church in Sri Lanka, People's Church, and was at ground zero on the tsunami in 
Southeast Asia and we've been dear friends for many years along with these other guys. 

 PASTOR DAVID CHRZAN:  And PASTOR Dishan was actually the one who notified 
Rick Warren that the tsunami had hit via e-mail.  And Rick, through one of his nights, woke up 
at 3:00 in the morning to see the e-mail.  So we're — we know there is a lot to learn from Dishan 
there. And we also have PASTOR Stephen Trammel. 

 PASTOR RICK WARREN:  Hey, Steve. 

PASTOR STEPHEN TRAMMEL:  Hey, Rick. 

 PASTOR RICK WARREN:  Stephen is one of our key leaders who was there in the 
Katrina disasters. 

 PASTOR DAVID CHRZAN:  That's correct, yeah.  He pastors — he was there pastoring 
at the time Florida Boulevard. 

 PASTOR RICK WARREN:  Florida Boulevard. 

 PASTOR DAVID CHRZAN:  And outside he actually over in the Houston area or 
outside the Houston area, I think, at Champion Forest Baptist Church; is that right Stephen? 

 PASTOR STEPHEN TRAMMEL:  That is right. 

 PASTOR RICK WARREN:  That's a great church. 

 PASTOR DAVID CHRZAN:  Great. 

 PASTOR RICK WARREN:  We actually stole a youth pastor from Champion Forest 
years ago one time so we owe you one.  

 PASTOR DAVID CHRZAN:  There you go. And finally on the line there is two other 
guys. We have PASTOR Jimmie Davidson. 

 PASTOR RICK WARREN:  Hi, Jimmie. 

 PASTOR JIMMIE DAVIDSON:  Hey, Rick.  How are you, buddy? 

 PASTOR RICK WARREN:  Good. 

 PASTOR DAVID CHRZAN:  And Jimmie pastors Highland Fellowship out there in 
Abingdon, Virginia, and right now is — a term that we've been using on this Podcast through the 
conversation — a second tier church in relation to our final guy who's going to be on here with 
us is PASTOR Jim Pace. 

 PASTOR RICK WARREN:  Jim pace.  Hi, Jim. 

 PASTOR JIM PACE:  Hey, there, Rick.  

 PASTOR RICK WARREN:  Thanks for being on the Podcast with us. 
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 PASTOR JIM PACE:  Glad to. 

 PASTOR RICK WARREN:  And for all you are doing there at Virginia Tech. This is a 
church right on the campus, ground zero. 

 PASTOR DAVID CHRZAN:  There you go. Well, guys, you know what, as we've said 
before and I've been thinking and praying about this all morning, this is really a holy moment 
because of what's happened. This is, as I've been looking at the news, today, April 20th is the 
eighth anniversary of the Columbine shooting. 

 PASTOR RICK WARREN:  It is. 

 PASTOR DAVID CHRZAN:  And I saw that Columbine has closed the school for today 
as they have done every year on the anniversary.  And outside on the marquee sign it says this:  
It's a time to remember.  It's a time to hope. And Rick, as we go into this, I think there is two 
things.  One, we need you to pray for the pastors that are on here with us.  And then what I'd like 
to do is have PASTOR Dave McPherson and PASTOR Jim Walters pray for PASTOR Jim Pace 
and Jimmie Davidson who are right there on the ground, the guys that went through Columbine, 
praying for the guys that are now having to deal with the tragedy at Virginia Tech. PASTOR 
Rick, would you open us in a word of prayer and then — 

 PASTOR RICK WARREN:  I sure would.  This is a very important Podcast because 
everybody faces disasters at some point in their life.  You cannot live without loss. And if you 
haven't faced one already in your ministry, well, you will because we live in a broken planet.  
And this is where God shines through, the Holy Spirit works through his people. The pastor's 
role of pastoring, shepherding is more important here than almost any other time in the crisis, in 
the — you know, I call it the storms of stress and the floods of failure and the gusts of grief and 
the torrents of tragedy.  All of those come at us at different times. And each of these guys have 
been through this. And of course, Jim is going through it right now. And on this anniversary of 
Columbine, I can't think of a more appropriate thing for us to be dealing with. Let me pray for 
these guys.  

Father, I want to thank you so much for the men of God that have joined me on this 
Podcast today.  Thank you for Dave and for Jim and for Jimmie and for Jim and Dishan and 
Stephen.  These are guys that we love and we've watched you use them very effectively in a 
tsunami, in Katrina, in Columbine and now in this shooting at Virginia Tech. 

And I pray that today, the things that they share and that we talk about together will 
prepare all of the thousands of thousands of pastors who will listen to this Podcast and prepare 
them for the inevitable.  We know that you said in James 1, not if trials come, but when trials 
come, that they are a certainty.  We know that we have no idea when they come.  They're 
variable.  They're unpredictable, but we do know they do happen. 

 And so I pray for you to give the tongue of the wise to each of these men as they share 
wisdom and as we talk here about the tragedies and the crises and the tragedies that we've seen 
here at Saddleback over the years and you would make us all more equipped to serve you.  And I 
thank you for these dear, dear brothers.  
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In Jesus' name, Amen. 

 PASTOR DAVID CHRZAN:  And PASTOR Dave and PASTOR Jim Walters, would 
you guys continue the prayer for and pray a  blessing on Jim Davidson and Jim Pace who are 
there right now at ground zero.  And then make sure that we don't forget the families there and 
the victims' families there at Virginia Tech. PASTOR Dave.  

 PASTOR DAVE McPHERSON:  Okay.  Father, I want to thank you for the opportunity 
to come, both Jims there in Virginia.  I pray that you'll give them energy and they've have some 
sleepless nights and I pray that during those sleepless nights, you give them vision of Words that 
can be spoken of love.  I also pray that they would be grateful, as we all are, when tragedy comes 
our way that you have chosen us.  This isn't a fluke thing.  These men have been chosen and 
you've chosen them for a reason.  We don't know why, but you do. And so there are many 
churches in the world, there are many, but as of now there is only one Dishan — one Jim.  
Father, thank you that you are allowing these men to represent you and I pray that they will see 
many times this is a very holy moment and that they can going to have a great success because 
they are going to follow your lead. So again, I pray for their energy.  I pray for their family 
during this time.  And this is not a time for grieving for these two men, it's a time for fighting.  
And    then the grieving will come later when this flood has gone by.  So on these two men, we 
pray a special blessing upon their lives.  

PASTOR JIM WALTERS:  And Father of God, I echo that prayer of Dave and send up a 
prayer from Littleton,  Colorado, to Blacksburg, Virginia, for Jim and Jimmie and the other 
around them, the families that are involved. Father, I do pray for these pastors with the burden 
they're under.  And the ones at ground zero (inaudible) facing this thing.  And let the ones around 
them come and give them (inaudible) to see the best way they can use their resources to help.  
Father, give those pastors humility just to serve with a servant's heart and accept nothing back 
except to be a blessing in your name to the people in that city and that community.  Amen. 

 PASTOR DAVID CHRZAN:  Thank you, guys.  Thank you. 

 You guys, tragedies are going to come.  You know, they're just inevitable.  It's not a 
matter of if, it's just a matter of when.  In fact, as we're going through just the list of guys here, it 
was April 20th, 1999, when they had the Columbine shooting.  It was September 11th, 2001, 
when we went through 911.  It was December 26th, 2004, when Dishan and People's Church 
woke up with, you know, water pouring onto the shores of Sri Lanka there. It was August 29th 
when hurricane Katrina hit the shores of New Orleans. And here it is now, April 16th, when the 
tragedy happened at Virginia. 

 Rick, pastors deal with tragedy and we've got a group of pastors here that have gone 
through it and they're willing to share their experiences with it.  Even you at Saddleback Church, 
Saddleback Church has been through the fires in Laguna Beach. 

 PASTOR RICK WARREN:  The riots. 

 PASTOR DAVID CHRZAN:  The riots in Los Angeles. 

 PASTOR RICK WARREN:  The earthquake, the big one. 
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 PASTOR DAVID CHRZAN:  The earthquakes.  Pastors go through this.  Rick, what's 
the encouragement that we can give to pastors in this moment? 

 PASTOR RICK WARREN:  Well as, I said, this is the role of a pastor.  And nobody else 
can play this role.  The government can't play it, businessmen can't play it, NGOs can't play it.  
This is where your calling as a man of God, as a shepherd of a flock stands out. 

 The natural question, obviously, in any disaster whether it's a natural disaster or it is a 
disaster by choice as in the shooting, obviously, the first question everybody asks is, Why?  
Why?  Now, why has this happened? Now, that is the unanswerable question.  And the fact is, 
we're not going to know the answer why until we get to heaven. 

 I find it more for more helpful to ask the question, What?  What do I do now?  And that's 
what we're going to talk about today, but you do have to deal with this issue right up front that 
people will say, Well, where was God at Columbine?  Where was God in Katrina? Where was 
God in the tsunami?  Where was God in 911? Where was God at Virginia Tech? 

 And there is always two answers to that, two Biblical answers.  Number one is, he's in the 
same place he was when his son was dying on the cross and that is he was watching.  He was 
grieving.  He was weeping.  The Bible says we do not have a God who doesn't understand our 
sorrow because he's gone through it with us.  He doesn't just watch our sorrow, sympathize with 
our sorrow, he suffers with us, where Jesus Christ came and suffered on the cross. 

 People have asked me, Where was God when my son died?  He was in the same place he 
was when his son died. We live on a broken planet.  And we live on that broken planet because 
of sin.  And because of sin and choices, nothing works right on this planet, literally, nothing. 
There is nothing perfect on this planet except the Word of God.  Everything is broken, even in 
the weather patterns, even hurricanes, even — everything has been touched by sin. 

 There is nothing on this planet that works completely the way God intended.  Marriage 
doesn't work that way, relationships don't work that way, nothing does. So we should not be 
surprised that there is evil in the world.  And there are results of evil and there are results of the 
fall.  So God was where he was.  He's — and he grieves.  The Bible tells us that he even stores 
up our tears in a bottle. 

 But the second answer to that question, Where is God, is he's everywhere in his people.  
It is in the church that God shows up and when all of these different disasters happened that 
we've just mentioned and then people ask, me, Well, where was God, I say, He's in his people.  
He's in his people caring for those at 911, caring for those at Katrina, caring for those in the 
tsunami.  It is Jesus Christ in the body of Christ showing up in the world and that is God. 

  I see God everywhere.  I told that to Larry King because when you see people doing acts 
of bravery, acts of compassion, acts of courage, acts of selflessness, that is not our normal nature. 

 PASTOR DAVID CHRZAN:  You know, in answer to that  question, what, What do we 
do, not just why, but what, PASTOR Dave McPherson, what did you do when you heard about 
the news at Columbine? 
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 PASTOR DAVE McPHERSON:  It's kind of instinct.  The instinct of your nature takes 
place in the fact that it's like a house burning, you have to — you have to do something, you   
know.  You have to move.  You have to rescue.  You have to call and I think that's what we did. 
We chose to just go full speed and you are not really thinking much about it.  You are 
traumatized in your soul that this could be happening, but, you know, I think God's power takes 
over in your life so you begin to collect people.  You begin to talk with people. 

 And thank God for the church because, you know,  how do you talk to a person one-on-
one, you know?  You can only talk to so many people, but the church filled up, the media comes 
in.  We saw it as a great opportunity, you know.  Here is CNN and here is 25 other networks and 
they were hungry for whatever story came their way. 

 And so, you know what, we as pastors can attempt to do in our churches in six years can 
be done in moments when the media is willing to project images and stories   and so that's 
kind of what we decided to do.  We decided to use the media to our favor. 

 I mean, if you ask the media to come to your church to film some sort of testimony, they 
would never show up, but here, they ran and they fought over time with    you and they fought 
over the stories.  And all along, these young people were projecting stories that just brought 
honor and glory to God. 

 PASTOR RICK WARREN:  This is a point that Dave is making here is an important 
lesson for all pastors and that's leadership is not the ability to see the future, but leadership is the 
ability to move into action when you see the wave of God ready to move.  And when does the 
wave the God move?  Well, often when people are under tension or in transition.  People are 
more open to God when they  are either under tension or in transition than any other time.  When 
911 hit, I remember watching it on TV, calling an emergency staff meeting.  I called all the staff 
together and said, Well, I know three things.  Number one, first, everything we've planned for the 
next month is off the table because we will now take advantage of using tragedy to bring good 
out of bad.  In other words, we believe God turns crucifixions into resurrections so we're going to 
put our agenda aside.     

 I don't understand a pastor who is preaching through a series and then has a problem like 
this show up and then doesn't stop it if he's in the middle of it.  And so, you know, you have to 
take charge because you see the situation.  And at this point, it's not leading by consensus.  You 
as a pastor have to just step out and take the initiative. 

PASTOR DAVID CHRZAN:  You know, pastor Jim Walters, you offered some 
information to me the other day about you being kind of a second tier pastor in that area of   
Columbine.  Tell me about just those simple things that you were sharing earlier about what you 
guys went through and what you noticed and how you guys responded. 

 PASTOR JIM WALTERS:  Right.  And by the way, Dave McPherson did a great job 
with the media, so did George Kirsten.  They were in the spotlight and they were bogged down, 
almost hands up there at ground zero and they had casualties.  But for every pastor like Dave 
there were 25 more of us that were a few miles away. What we really learned was there was a lot 
of things we could do.  We could go to the public gathering areas which were large and will 
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always be there.  In the case of Columbine, it was an elementary school about two blocks away.  
And then the media tents, about a hundred media tents covered an entire park and that went on 
for more than a week.  

 And there were plenty of opportunities for pastors or chaplain type people, counselor 
people to connect into the system and be listeners and grief counselors and supporters to the 
general public at large.  And as Rick said, people are going through tension here and they're lost 
and their wandering in with plenty of questions.  I don't think it's a time to get up on the stump 
and preach, but it was a time to do the ministry of presence and provide the ministry of listening 
and the ministry of serving. 

 Plus, all these second tier churches ought to be holding meetings and opening their doors 
for prayer meetings.  People do come and they bring food.  Almost like when you have a death in 
the family, only 50 times as    large.  People gathered in every church in Littleton almost the first 
night and then, as Rick said, many churches canceled their sermon series and did new things and 
even held memorial services in addition to the main ones.  So there's lots to do. 

 PASTOR DAVID CHRZAN:  There is lots to do.  Pastor Stephen, as you guys dealt with 
people moving out and leaving the New Orleans area, people coming in and what — needing not 
only shelter, but — you know, physical shelter, but also emotional and spiritual care, what were 
you guys doing?  What was it that God spurred Florida Boulevard Church to do? 

 PASTOR STEPHEN TRAMMEL:  Well, first of all, you have to be willing to place your 
gifts on the alter and just say, God, we're yours.  And you have to sign over the    title, deed to 
your church and say, Lord, this campus belongs to you so however, Lord, you want to use it, it's 
yours and you make that decision immediately.  

 And then you have to embrace the grace to sprint because when a disaster takes place, 
you get in a sprint mode.  And right now, Pastor Jim Pace is in the sprint mode, but we know that 
it's going to be a marathon and so you are sprinting in a marathon and so you keep your people 
focused and motivated. Because I want to tell you, our church family, they want to get involved, 
you just have to give them tracks to run on.  They want to meet needs, you just have to help 
provide those opportunities.  And when disaster strikes, many opportunities are available.  The 
question is, who will maximize the opportunity.     

 And so the Lord has used hurricane Katrina. Baton Rouge, Louisiana, is where most of 
the people came out of New Orleans into to land, to have a place to sleep, a place to rest and 
there was no vacancy.  Our city's population doubled overnight.    

 And so we just allowed our campus to be transformed into a major feeding station.  We'd 
feed up to 20,000 meals a day.  We would house the relief workers that we would mobilize, 
relief teams, set up medical facilities for people to receive help.  But we literally had people 
coming into our area, getting off of a bus 

where they were bussed out of New Orleans and they were still wet from wading in water.  So 
they're cold, they're weary, they're shaken and they're hungry.  And when they show up, you got 
to be willing to meet their needs right where they are.  So it's not a time to worry about personal 
preference.  You put your gifts on the alter.  Just say, God, we belong to you.  You use us 
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however you see fit.  And whenever you do that, you'd be amazed how God will use you to do 
great things to meet needs. 

 PASTOR DAVID CHRZAN:  Pastor Dishan, you know, we're talking about, you know, 
churches.  And I think sometimes churches feel small in light of a big tragedy.  How did you — 
what did you do to mobilize your people and what did you do to encourage them to start getting 
involved in the aftermath of this tsunami? 

 PASTOR DISHAN WICKRAMARATNE:  At the beginning, you know, the tsunami 
was such a major thing that none of us knew what to do, but what we knew was that we had to 
do something.  So we just — to start, we had no — in our part of the world, as you know, there 
are no floating finances.  A lot of these projects are done by NGOs. 

 So we just gathered together and we had about 200  people come in and we just started to 
pool the money and  buy dry rations at the beginning, just do what you can type of thing.  And 
in the first three days, I didn't even realize it, just the local people gathering together, we sent out 
21 truckloads and each truckload was about 3- or 4,000 US dollars, which is a lot of money for 
us, but I just suddenly realized the strength of the people.  They were willing to just come and do 
something. 

 You know, another thing I realized was when  tragedies hit, you know, we are praying 
like in Sri Lanka for the last so many — maybe two years before the tsunami, we had been going 
through persecution.  Over 100 churches have been attacked and, you know, there's a bill in 
parliament to say if somebody converts, seven years' imprisonment, half a million rupee fined 
and all those things are in place.  And even, you know, almost fear to even go and evangelize 
because false propaganda saying you are giving money and you are converting people. 

 And then the tsunami hits or tragedy hits and sometimes, you know, we pray and say, 
Lord, open a door. Help us to win our city.  Help our people to see the light.  Now, I'm not 
saying the Lord does these things.  I don't believe in that, but some things happen, you know. 
And the church, if they don't ride the wave, — literally, in the tsunami it was a wave, but if you 
don't ride the wave, we might miss God.     

 And the church just came alive.  And what we did, we did in three days' time, we had no 
money.  I took a million rupees from our building fund.  A rupee is about 100 to 1 so it's not that 
much in your money.  And then what happened was the next day the volunteers in services
 said, Let's pray together.  We have no more money. 

 Very soon I saw the modern technology of cell phones.  Everybody SMS'ing, short 
messaging.  You know, you call it texting; right? 

 PASTOR RICK WARREN:  Yeah.   

 PASTOR DISHAN WICKRAMARATNE:  Yeah, texting people. And even the non 
Christians were coming in and, you know, doing this.  So I think when crisis mobilizes people 
and it opens a door sometimes for stagnating and even reprioritizing of our values.      

 I think before the tsunami hit, I was worried about our television screens not being lined 
up and how our music had to improve so much more.  Now, nothing wrong with those things, 
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but we — in three minutes when you lose 60,000 people, 99 percent of them non Christian, it  
really makes you realize and think, What are you doing, you know.  What is most important?  
And I think God just, through the tsunami, brought the people, mobilized them to 

get them going and also to rethink our priorities. 

 PASTOR RICK WARREN:  You know, Dishan what you were saying about how God 
prepares us, makes us think — made me think of the parable of the soils where there is the good 
soil, you know, there is the hard soil, there is the stoney soil and there is the soil with weeds. 
 And the resistant hard soil which the seed doesn't even get to be planted, how does God 
soften soil?  The answer is, he sends a storm.  And the way God soften heart is through 
problems.  God gets our attention.  As C.S. Lewis said, God shouts to us in our pain.  He 
whispers to us in our pleasure, but shouts to us in our pain. 

 And in that moment, it's an interesting thing, the solidarity of suffering.  You notice how 
people — it really doesn't matter what divisions or background or even what they believe at that 
point.  When there is suffering there is a commonality in humanity that people go, It doesn't  
matter who or what you are, you need help.  And, of course, Jesus Christ taught us we're to love 
everybody, not just believers.  We are to love everybody and this is our chance to be our finest 
hour.     

 PASTOR DAVID CHRZAN:  You know, for 27 years, Rick, you've been pastoring 
Saddleback Church and one of the things from the very beginning, in fact, I think it's the very 
first chapter in your book, "The Purpose Driven Church," it's about riding spiritual waves.     

 And you know, Dishan is talking about something right now and just that idea of pastors 
are given an opportunity here.  This is a holy moment for them. This is, you know, similar to that 
guy who — you know, who's drowning in the water and is praying, Lord, send me a boat or, you 
know, get me out of here.  And they send a boat and he goes, No, God will take care of me. And 
at the gates of heaven when the guy's there, he says, Well, God, why didn't you save me?  And 
he said, Well, I sent you a boat. 

 You know, this is that open door for pastors for churches.  In the 27 years that you've 
been pastoring and you've been training pastors, speak to this issue.  Teach pastors in this 
moment how to benefit and how to —  

 PASTOR RICK WARREN:  Well, let me go back to something     that Stephen said 
when he was talking about Jim Pace right now has to be in a sprint.  And Jim's going to be 
talking about that in a minute, but when the disaster or tragedy hits, you do go into hyper drive 
and it's just fast.  You have to make fast decisions and things like that.    

 But it does become a marathon because, actually, there are three phases in any disaster.  
There are three phases in any tragedy.  And as pastor, you have to be prepared for not just that 
initial sprint, but the marathon because the media has a very short attention span    and they're 
going to be onto something else real quickly and they've already forgotten the tsunami.  They've 
already forgotten Katrina.  They've already forgotten — this event that just happened in Virginia 
Tech — at Virginia Tech will be shoved off the front page as soon as something else comes 
along. 
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 So you have to understand that in a disaster, in a tragedy, there is the rescuing phase then 
there is the resuming phase and then there is the rebuilding phase. And this is — doesn't matter 
what the tragedy is, it's always — the rescuing phase is finding and saving those who are still 
alive. 

 Now, in a disaster like a flood or hurricane, that's literally, you know, finding people.  
And sometimes the rescuing can take days in something like at Dishan's place.  It's not just an 
hour or a few minutes of getting people out of classrooms.  It could be — and that's a very tense, 
intensive stage of rescuing. 

 After that, then you have to have the resuming phase in a disaster.  In a resuming phase, 
there is a physical part to it like as Stephen Trammel would know, getting the services turned 
back on, water, light, electricity, you know, public utilities, power, police service, things like 
that.  And there is a resuming phase. In the case of a shooting.  There is the resumption of the    
school, there is the resumption of trying to get back to life as normal. 

 Then comes the third phase and that's the rebuilding phase and that's the one that takes 
years. People don't get over Columbine overnight.  They don't get over a tsunami overnight.  
There is a rebuilding of lives. Loved ones have been lost.  People have been traumatized. And 
the rebuilding part of a pastor's ministry is going to go on long after everybody else has forgotten 
it. Everybody else has moved on to the next thing.  And that's where the real test is that shows 
we're doing this for Jesus' sake.  We're not doing this for anybody else's sake.  We don't care who 
gets the credit.  We may be doing it in an obscurity, but we're rebuilding lives, we're rebuilding 
homes, we're rebuilding families, we're rebuilding trust, we're rebuilding churches. 

 And of course, in that situation, I have nothing better to recommend than the book of 
Nehemiah, you know, because that's the book — God put an entire book of the Bible in the Bible 
simply on the rebuilding. 

 And it is, by the way, the hardest part.  It's far easier to build from scratch than it is to 
rebuild because in the rebuilding you've got rubble and there is emotional rubble you have to 
deal with and there is  physical and spiritual and financial rubble and all that kind of stuff has to 
be moved out.  It's actually far easier to just start over and so it's an important thing, but it's what 
God calls us to do as pastors.   

PASTOR DAVID CHRZAN:  Pastor Jim Pace and Pastor Jimmie Davidson, you guys 
are working together to right now as the window on this tragedy has been opened, you guys are 
working together in trying to get some coordinated things to happen to really bring a 
transforming effect from the church to this community.    

 Jim, you made a statement — or Jim Pace, you made a statement earlier about stealing 
the wind.  Can you refresh us on that? 

 PASTOR JIM PACE:  Sure.  It's — one of the things that we've been trying to do as I 
think the natural response of all of us and this — as this was unfolding, you know, even a mile 
away from where we were, we were watching it on CNN like everybody else and the only 
difference was we could hear the police sirens and the loud speaker saying "Stay indoors," "Stay 
away from windows," that kind of thing. 
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 And the natural response is to kind of just lurch into motion which I think is good.  What 
we've been trying to do, now that we're starting to get a little bit of our breath under us, is to be 
talking with the other student  ministries in other churches in the area to make sure that the 
things that we're doing to respond are not actually kind of — I use, I guess, the term stealing 
wind from each other. 

 We could do too many things that are close enough    to each other that we actually 
minimize some of what our impact could be.  And so we're trying to make sure we don't do that 
and make sure we kind of let each other know what's going on. 

 And, you know, there is no — we had to post massacre committee set up for this so this 
isn't something that you just kind of, you know, just engage the plan. But we're just trying to let 
each other know what's going on so that we can really utilize each other's strengths and so that 
we don't take away from what each other's trying to do. 

 PASTOR DAVID CHRZAN:  What about you, Jimmie? 

 PASTOR JIMMIE DAVIDSON:  You know, just exactly what he said.  I know that the 
different things that have happened, the tragedies around the globe.  You know, when you 
see these, your first reaction as a leader is, you know, let's assist.  You know, what would God 
have us to do because people are so open when there is pain and suffering.  And for us, like 
malarcsy (phonetic), you know, the churches were wiped out.    

 So immediately we sent a team in to assess the needs and began to immediately mobilize 
our community with tractor and trailer loads of what they needed on the ground and became very 
good friends with the police departments and then made connections with churches.You know, 
with Sri Lanka and the tragedy there, you know, Saddleback had that relationship so we were 
able 

to send finances to help those guys out.  And then when this happened with Tech, instead of 
rushing in because it was so many people there, churches responding, you know,  we made the 
contact with Jim.  And as people have called me, you know, I'm directing those people to Jim.  
You know, he knows what's going on on the ground and we're there to help him and support him.  
You know, whatever you need and how can we help you mobilize?  How can we help you fill the 
void in these students' lives as they're asking some pretty hard questions right now? So there is a 
lot of different ways to respond and sometimes you need to actually go.  Sometimes you just 
need to send support for the people that are on the ground and sometimes you need to contact 
those guys that are right there.  As Jim said, you know, don't take the wind out of what people 
are doing to try.  Stand in the gap with them and let them direct you, their support what 

needs to be —    

 PASTOR RICK WARREN:  Yeah.  We have a fundamental belief that the guy at the 
local level is going to do a better job than anybody else.  In fact, the Wall Street Journal did a 
study and actually reported a study that was done by the US government that the local churches 
were far    more effective in Katrina than FEMA or any of the NGOs or even the Red Cross. 
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 In fact, when I was there with Stephen in Baton Rouge during Katrina and I went down to 
the stadium to — we went down there to see some of the people and deal with    them.  And I 
talked to the head of Red Cross and I said, Well, how many volunteers do you have?  He said, 
18,000. I said, Is that all?  I said, You know, the Baptist men of Texas sent in 32,000 men and 
that was just one denomination from one state.  When you think about all of the different 
Christian groups that were serving together it was far more. 

 And then we actually found out that about 95 percent of Red Cross workers were church 
members; that they were all actually doing the work.  And so our   philosophy, when the 
tsunami hit, we took up an offering. It was $1.6 million just on one morning for the tsunami. And 
we sent Steve Komanapalli, who is actually sitting here in the room today, went as was a director 
of our relief efforts there in the tsunami area.  

 And then nine months later when Katrina hit, we took up on offering that was $1.7 
million for that.  And we went and met with four key pastors, Stephen and other guys in four 
different cities, Kerry Shook in Houston. 

 And I remember going to, in Houston, the — being    asked to speak at the super dome, at 
the Astro Dome.  And of course, that was getting constant coverage.  Oprah had been there and 
all kinds of people.  And actually, we were there at the same time.  And they were making a big 
deal about the 11,000 people in the Astro Dome.  And I'm going,    This is not the story.  The 
story is not the 11,000 in the Astro Dome, it's the 100,000 in Houston being cared for by 
churches 24 hours a day. 

 And so our philosophy in that was we decided to take that money and rather than us 
going out and buying     water and buying cots and stuff like that, which we knew other people 
would pay for, we thought we will fund the pastors.  And there were 3800 churches in our 
network that were actually in the path of Katrina that we had on our mailing list that were in the 
path.  About 600 of those completely lost their buildings.  Most of them were small African 
American churches. 

 And those pastors, we said we will fund those pastors.  We started paying their salaries 
because they had lost their own home.  They had lost their own church building and they had lost 
most of their members who had left the New Orleans area to go out.  And even a year later, we 
were paying many of their salaries because we thought if we can support the caregivers, those 
guys can mobilize their own communities.  That's our belief in   pastors. 

 PASTOR DAVID CHRZAN:  Rick, as pastors prepare, this is Friday.  Most pastors are 
either going to be preaching tomorrow night or Sunday morning.  And as we've talked about this 
first phase, this rescuing phase, pastors are  trying to figure out what kind of message should 
they reach preach.  And maybe that's very specific to the kind of church they are in this situation. 

 If you are a ground zero church, you may be — maybe you are looking at, you know, 
doing a message on comfort, you know.  And then if you are a second tier church like Jim 
Walters was to Dave McPherson, maybe you are talking about a mobilizing message. 

 That advice or what encouragement can you give to pastors today as they start thinking 
about what kind of church they are and what message they need to deliver?  
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 PASTOR RICK WARREN:  Well, clearly, you know, what Jim Pace is going to be doing 
in his area is going to be different than what some of the rest of us are doing, things like that.  
But there are messages that are comfort    messages.  I've done message like Recovering from 
Life's Disaster, Rebuilding your Life When You've Lost Everything, The Season of Loss, When 
it's Your Breaking Point, things like that.  I've done messages like that which are comfort 
messages that I, you know, would do when we've had a disaster or a tragedy here in our area or 
something big like 911. In those kind of messages, you have to deal with the emotional fallout 
that people are feeling.  They're feeling unsteady, the foundations.  And you have to talk to them, 
first of all, about releasing their grief; that you can't hold it in; that you don't hold — grief is a 
good thing.  In fact, Jesus said, Blessed are those who mourn.  They shall be comforted. 

 Not once in scripture does it say grieve not, weep not, sorrow not, cry not.  What it does 
say is fear not.  And it says it 365 times, fear not.  That's one for every day of the year.  And so 
life isn't always happy and Jesus did not say things would always go easy.  And it's okay to 
grieve.  In fact, if you don't grieve, it's going to come out sideways somewhere along the way.  
So you have to teach people you have to grieve. 

 The second thing you have to do is you have to teach people how to deal with bitterness, 
resentment and bitterness, because when you watch TV on this — like the thing that's been  
going on right now at Tech, there is two different reactions.  I don't know why this is true, but 
I've seen it in every disaster.  It brings some people closer to God and it drives others further 
away.  Some of them lose their faith, but that's actually pretty rare.  I have found that typically 
95 percent of the people, it will deepen their faith rather than lose their faith because we turn to 
God not for the answer why, but we turn to God for comfort.  And what we have to do is we 
have to teach people to accept what cannot be changed.  We have to teach them how to focus on 
what's left, not what's lost.  We have to teach them what I call "play it down and pray it up."  
Play it down and pray it up.  So you minimize and you maximize.  You maximize God. 

 But the other thing that's just very important is at this time, it's a good time for everybody 
to reevaluate their life because even if you are like we are, 3,000 miles away from this situation, 
it could have happened here.  And it could have happened in a department store or it could have 
happened in a fast food chain or anywhere else.  And it comes back to this, whatever you are 
going to do with your life, get on with it.  You know, get on with it. 

 I would say another thing that's very important for pastors to do in a disaster is this is the 
perfect time to talk about the importance of community, the importance of the body and, 
specifically, the importance of being in a small group, in a small group situation where you want 
to talk about, teach people, you are going to go through the tragedies of life.  You better have the 
support system in place now, not later. 

 PASTOR DAVID CHRZAN:  PASTOR Dave, McPherson, as Rick's talking about  
offering messages of comfort, can you remember back to when you guys — the steps you were 
taking in this and the messages you guys were delivering there at West Bowles? 
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 PASTOR DAVE McPHERSON:  Well, we had another great opportunity in the sense of 
so many funerals.  We had three major networks at the funeral for Cassie and what a great time 
to be able to project a story for the kingdom of God. 

 But we really believe that Cassie — one of the statements that I had made was that Jesus 
fed the multitudes with fish and bread and he said that you would do even greater things to the 
church.  And that Cassie, with just one word, "Yes," fed the world.  And I believe that to this 
day. 

 There were so many people that were blessed by a young girl who was encountered with 
a, you know, young man that had guns and was asked, Do you believe in God, because she was 
in the praying position at the time.  And right when she said "Yes," she lost her life.  That is a 
story that people can't dismiss.  As a matter of fact, it will haunt you if you try to dismiss it. 

 And even on Yahoo, I'm looking at, you know, it talks about some sort of uplifting note.  
I haven't read that yet.  But people want something up lifting.  They hate to believe that this 
tragedy is all there is and only the church can project that message.  We are the only people that 
understand future hope.  We understand it, we know it and, therefore, when the world hears it, it 
shocks them because they're not used to that. 

 And so I agree with everything that Rick's saying.  This is the moment strike.  The 
momentum is with us.  The words are going to be heard.  And when you are in a crisis moment, 
you say things that you would never say outside of that.  You know, it's not the week-to-week 
grind as a pastor.  These are words that come out of nowhere because God — this is God's time, 
not our time. 

 And there is a lot of grieving, but the parents can't — you know, they can't do what we're 
doing.  They have to grieve, but as leaders of the churches, we have to move.  And whether it's a 
sprinting or whatever the word would be, it's just a great time for pastors to be used by God and 
project a message of unbelievable hope and thank God for the church; right? 

 PASTOR RICK WARREN:  Amen. 

 PASTOR DAVID CHRZAN:  As Rick has been sharing around here lately that the 
church is the hope of the world. It's a place where, you know, hope is transferred to people.  It's a 
beacon of hope. 

 Pastor Jim Walters, as we transition from that comfort idea, you being kind of a second-
tier church there and then mobilizing your people, what were some of the things that you were 
talking about?  What were some of the messages that you began to communicate to your church 
and to your community as it related to responding? 

 PASTOR JIM WALTERS:  Well, they were sending a message of hope and faith.  And I 
was thinking on a related note that it was after Columbine that two good networks of pastors 
were form, the one in Littleton and now one in Lakewood just north that did not exist prior to 
that.  And they're trans denominational pastors who have come together to pray, come together to 
eat, come together to meet.  We've even done our joint sunrise service.    
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 All of that came out of the vacuum of realizing we didn't know each other and needed to 
know each other. And sometimes God may use tragedies to bring pastors together across those 
denominational lines.  Those denominational walls are only about knee high.  You can step out 
over there easily. 

 PASTOR RICK WARREN:  Thank God. 

 PASTOR JIM WALTERS:  And it's a blessing.  And I think that's something we've got to 
think about in the future, that this isn't the last tragedy.  I'm looking at that list from Columbine 
to September 11th, tsunami, Katrina. There is more coming, in all likelihood, and we should be 
prepared to respond and continue to respond. 

 You know, we're still sending teams to New Orleans.  I'm looking to the Baton Rouge 
pastor and going, Holy cow, he's still in the middle of it down there. 

 PASTOR RICK WARREN:  Well, let me say something about that because what Jim just 
brought up, this is the power of the network; that the future of the church is not hierarchy.  The 
future of the church is not division.  The future of the church is networks.  In fact, I just wrote an 
article on it that's coming out today in Forbes Magazine.  It's called "Utilizing the Largest Global 
Network," which is the church.   

 The fact is, with 2.3 billion people in the world, billion, who claim to be followers of 
Christ, the church is the biggest network on the planet.  Nothing else comes close.  The church is 
bigger than China.  It's bigger than India.  It's bigger than India and China put together.  And I 
could take you to tens of thousands — I could take you to millions of villages that the only thing 
in it is a church.  They don't have a clinic, they don't have a school, they don't have a post office, 
they don't have a business, but they've got a church. he church is the most widely planted 
network in the world.  It was global 200 years before anybody started thinking of the word 
globalization.  And we have just seen the power of the network working at its finest in these kind 
of situations.    

 You know, we now have trained, I don't know, well over 400,000, maybe 500,000  
pastors around the world in The Purpose Driven Network and our seminars that have been going 
on.  And I remember when Dishan wrote me an e-mail that early morning after Christmas about 
the tsunami and how, just within a matter of hours, we had the network of churches mobilized 
through the Internet.  We were able to talk to churches in Thailand, Sri Lanka, Bonda Ache, 
India in our network and saying, Head for the coast.  There has been a terrible tragedy and we 
need relief.     

 And people — churches were on their way to do relief work long before the government 
got there, long before, because that's the power of the — isn't that true, Dishan? 

 PASTOR DISHAN WICKRAMARATNE:  Exactly, yeah.  It was so quick and fast that 
even before the NGOs and the organized relief could come, we had all these churches calling in 
and writing in and — through the network of Saddleback. 

 PASTOR RICK WARREN:  You know, this is interesting because one of the reasons I 
decided to start doing this Podcast is because I wanted to be in touch with our network on a 
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weekly basis.  And I just thought, you know, just sharing heart-to-heart on the experiences of 
what happens each week.  I mean, this week there is a tragedy. Last week we talked about Easter 
and big days.  And prior to that we talked about a moral failure we had had in our staff and how 
to deal with that.  And it's just kind of working through it. 

 And yesterday Pastor Tom on our staff said, You know, Rick, you want a conversation, 
not a conference. And I said, Yeah.  In fact, that's why we're not doing a conference this year at 
Saddleback.  You know, we've done conferences, Purpose Driven church conferences for well 
over 20 years now here at the church. nd this year, we're not doing one.  Why? Because through 
this Podcast, we're doing a weekly encouragement.  That's a 52-session seminar.  And you get 
guys like Dave and Jim and Jimmie and Jim and Dishan and Stephen to enter in, it allows us to, 
as a network, to connect to each other on a weekly basis and encourage each other. 

 PASTOR DAVID CHRZAN:  Rick, as we close out this Podcast, there are two things I 
think that are yet to be done.  One, it would be great to hear from Pastor Jim Pace and Pastor 
Jimmie Davidson of if guys — if there are churches out there, whether they are 3,000 miles away 
or they are three hours away from your area, how can they help? 

 PASTOR RICK WARREN:  Here is an example of how the network can move into 
action right now to support these men. 

 PASTOR DAVID CHRZAN:  How can they help.  And then I'd love to close it off with 
just an opportunity for each of the pastors that we've got here to provide a point of  perspective, 
to offer a word of encouragement, to offer a lesson learned and then, you know, how do we 
encourage other guys to get involved.  So just those two things.  

 But Jimmie and Jim, what are you guys looking at? What do you need out there?  How  
could people get involved with what you are doing? 

 PASTOR JIM PACE:  Well, that's a great question.  I've 

got a bit of a list.  Can I list it off?  Is that okay? 

 PASTOR RICK WARREN:  Go right ahead. 

 PASTOR DAVID CHRZAN:  Absolutely.  

PASTOR JIM PACE:  Thank you.  Thank you.  I mean, obviously, we need prayer.  We 
understand why we do, we don't need to go into that one.  That's (inaudible).  One of the unique 
issues with us is that most of our university that's been hit by this is going to be dealing with so 
much post-traumatic stress and all the things that come with that are going to be dispersing and 
spreading out all over the country. 

 And so for us, the most helpful thing more than counselors coming necessarily here, if 
the students even come back, you know, within two weeks they're going to be gone again.  And 
so knowing where across the country people are that are willing to help and counsel and, you 
know, can they do it for free, can they do it for a reduced cost.  Just knowing where those people 
are so that then we can begin to get out people to them.  I think this is really going to crunch 
down in the next few weeks and so — 
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 PASTOR RICK WARREN:  You know, Jim, before you go on to the next point, that's a 
good point.   Eric, let's make sure that everybody knows about the Church Finder site which we 
have a site up on the web that has a list of over 10,000 churches in our network that signed on 
and said, we want to be a part when — last Christmas when we did the Easter — I mean the 
Christmas special with Fox.  And I said, I want to point people to the local churches in that area.  
And we had about 10,000 people said, man, point them to our church. 

 And so people can — students can say, Well, I'm going to this area, and they can look up 
on the Church Finder and find a good Purpose Driven church just in their area. 

 PASTOR JIM PACE:  That's very helpful.  Those things are great.  We need — honestly, 
we need finances.  I mean, we're 800, 1,000 people come out, but with about, you know, 85 
percent being college students, our budget's about the same as a pretty affluent church of 75.  So 
we are paying for things — we are paying for things in faith.  You know, we're sending care 
packages to students, to the university officials and leaders, to the police departments in the area 
and these are expensive things. We're trying to see how we can help with the costs for the 
families. 

 PASTOR RICK WARREN:  Well, so churches, just take a special offering this week and 
send it to you.  That would be a great thing to do.   

PASTOR JIM PACE:  That's a very helpful thing.  Even for counseling because a lot of 
the counselors that want to help, they can't do it for free, but they can cut their costs.  And you 
know, we always have a portion of our budget that goes to that.  This is going to blow it out of 
the water. 

 PASTOR RICK WARREN:  Of course. 

 PASTOR JIM PACE:  You know, any connections people have to people that could — 
we want to have a couple of key healing events that occur in the next three, six, nine months and 
people that can come in that will be able to draw people into a conversation that within three 
months, they're not going to want to have, but they still should have. 

 People are just going to want to forget and move on and we know that what they need is 
they need to engage this a little bit and they need to see Christ in it.  And that's just — so we're 
looking for people that can help.  And then the last thing is — 

 PASTOR RICK WARREN:  You know, on that, I would recommend you just call that 
like a "Rebuilding your Life Rally" because that's the long-term thing that happens long after the 
rescuing is over, you know.  But you come back and say, What does it take to rebuild your life? 

 PASTOR JIM PACE:  Exactly.  And having people that can draw people that are, you 
know — our goal for a lot of those would be not just for the believers, but also for people that are 
on the fringe of believing and then people that are not believers, to be able to have something 
that would engage them in that.  Any connections people have with that are helpful because we 
can — it speeds it along. 

 And the last —   
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PASTOR RICK WARREN:  I know Rick Warren. 

 PASTOR JIM PACE:  There we go.  I've heard there is a guy that does so that's a helpful 
thing for us. 

 PASTOR RICK WARREN:  I can get him.  I can get him. 

 PASTOR JIM PACE:  Then the last thing for us,  honestly, would be, you know, for our 
staff and for the staffs of the other ministries and even other people that are serving — at our 
church, even though it's fairly large, the staff have to raise their own support. 

 And the way that insects here is just that if people have access to time shares or retreats 
or things, our staff is going to be, you know, just torn up through this. 

 PASTOR RICK WARREN:  That's a great idea. 

 PASTOR JIM PACE:  And we need places where they can go where they don't 
necessarily have a lot of money to spend. And our cell phone bills are going to blow out our  
budgets by themselves and so, you know, just anything that people have.  Frequent flier miles.  
And it won't be just for our church.  There are a lot of people that are doing this and we want to 
spread it.  But they could send it to my e-mail and we can work with getting that spread out.  
Those are the things that would help us. 

 PASTOR RICK WARREN:  Okay.  Give us your e-mail right now Jim.     

 PASTOR JIM PACE:  Okay.  It's Jim@nlcf.net — that's New Life Christian Fellowship  

 PASTOR RICK WARREN:  NLCF. 

 PASTOR JIM PACE:  .net 

 PASTOR RICK WARREN:  .net, all right.  Terrific.  

PASTOR JIM PACE:  Any of those things are — and anything that they can offer to e-
mail as opposed to calling because I can't — I'm usually not where I can write something down 
and I will not remember so just anything by e-mail is great.     

 PASTOR RICK WARREN:  We'll also post — we'll post those requests also on the blog.  
And I would just say, get ready.  Get ready for the network to move into action.  By the way, if 
anybody is listening and your church is not on the Church Finder in the network, we would be 
happy to put you on.  You can go to the website. It's Pastors — is it Pastors.com? 

 UNIDENTIFIED SPEAKER:  We should probably put it on Pastors.com. 

 PASTOR RICK WARREN:  Yeah, put it on Pastors.com and the PD network that you 
can be on the list of church finders because people are always going, Can you tell me a good 
church in, and they list a city and we want to, you know, point them in the right direction. 

 PASTOR DAVID CHRZAN:  Jimmie Davidson, we want to thank you for coming 
alongside Pastor Jim Pace there.  That else as this young guy takes on this challenge, we're really 
happy that there is a young, strapping pastor right alongside him. 

 PASTOR JIM PACE:  It's good to know that he's strapping.  That's good to know. 
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 PASTOR JIMMIE DAVIDSON:  You know, as I was listening to my brother talking 
about the second-line churches, you know, there is an aspect as we talk about the network around 
the world that, you know, with the media, we've all become front-line churches in the aspect that 
people are asking some pretty deep questions. 

 And it's pretty amazing that we just launched a series and we're calling it "GPS," 
answering seven of life's most important questions.  Last week, we were talking about, you 
know, does it matter what I believe before this happened and I think people are realizing how it 
really does matter. 

 In fact, this week we're going to be talking about, How do I Know What's True.  And we 
actually got this series from the World View series that Rick did that would be available.  Talk 
about a series that deals with — you know, regardless if it's Virginia Tech or if it's Katrina or 
whatever tragedy is on the horizon, this is a series that will help people answer some of life's 
deepest questions. 

 So I think for us communicators out there, just to be able to begin to, you know, answer 
and talk about from God's perspective what's going on.  You know, as Rick said, this didn't catch 
him by surprise.  He was very near and knows what's going on.  So I would encourage people to 
take a look at that series because it is powerful and I think will help people. 

 PASTOR RICK WARREN:  And you know, also an Pastors.com, you could get the 
message that I did right before Katrina which was — I actually called it "Rebuilding Your Life 
When You've Lost Everything," and that was September 3 and 4, you know, in 2005.  If you are 
looking for a message real quick, you need something for tomorrow or this weekend, that's a 
good message on that because one of the points I remember talking about in that message is that 
we get well when we help other people. 

 And this going to be a real important concept for Jim Pace to communicate to students, is 
that the way you get over your grief and the way you get over your hurt and your pain is by 
helping other people.  We work our way out of the grief, not by simply wallowing in it, but by 
helping other people.  And we're blessed to be a blessing and what we sow, we reap and the more 
we help others, the more God works in our own lives.  

PASTOR DAVID CHRZAN:  Well, as we close out this Podcast, I want to do a little bit 
of a round robin, kind of a hot shot deal right here at the end, just give everybody 30 seconds to, 
one, offer up a word of encouragement to pastors in this kind of moment.  You can direct it at 
Jim Pace or you can direct it at the pastor who's got a tragedy going on in his neighborhood right 
now that is not on TV, but is very real and very live in his community. 

 And then give a point of perspective and that is, you know, whether it comes in an 
encouraging note.  And then the last one is just offer up one learning that you felt was necessary 
to get you through or something you discovered as you went through this process.  Let's start off 
with Pastor Dave McPherson.  

PASTOR DAVE McPHERSON:  Well, I think that the perspective for me is that the 
cross is really represents us in our faith.  We know that tragedy is going to be here.  If God 
allowed his son to hang on a cross then surely we have to be prepared for a world like that.
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 That's the world that we live in.  Remember during the tragedy with Columbine, 
President Clinton had sent in many counselors.  And our young people specifically really didn't 
talk it them, not because they didn't like them, but that wasn't — they didn't have anything really 
to offer them.  They wanted their pastors.  They wanted their spiritual leaders, those they wanted 
those that had something. 

 You know, one of my friends always said that when it comes to youth work, if they like 
you, they'll learn from you; if they don't like you, they'll never learn from you.  God has put us 
here for a very specific reason. 

 And one of the teachers at Columbine who's a very tough, scrapping kind of guy, he was 
out to lunch at the time of the tragedy.  And he was going through chaos because he thought, If I 
had been there, I could have done something.  And I said, Tom, if you had been there, you 
wouldn't be here today because you know you would have done something.  And God has 
chosen to keep you here. 

 And he was so distraught.  And he said, I don't know what to do.  And I just said, Tom, 
why not tomorrow, as the kids are meeting at another high school, why not just have a big game 
day, you know, throw the dodge balls. Kids are very resilient. 

 And, you know, at times we can just hang in this tragedy or we can smile again and we 
can show the world that, yes, we understand the tragedy here, but we have hope.  And young 
people at times want to just — they want to move on and they want to have fun. 

 And I remember it snowed the day after and kids were just throwing know balls.  Kids 
that were in the library under tables were throwing snow balls and laughing.  I think that's good 
for us to remember, that people will snap back. 

 The lesson I learned is that tragedy is here to  stay.  I live in Africa now.  We represent 20 
plus thousand widows.  We probably have 20 widows a day die just from HIV.  That perspective 
and that's kind of the lesson.  Tragedy is going to be here and God is has put people in place.  

 And both Jims that are there in Virginia, we're taught to be humble, but God has chosen 
you for a reason and be proud of that.  Be glad that God has actually said, I want these men to 
take care of this tragedy. 

 PASTOR RICK WARREN:  You were placed there.  

PASTOR DAVE McPHERSON:  It's a great opportunity so it's your day to really stand 
up and this may be one of the greatest days in your life not because there won't be more tragedy, 
but I say just stand up and fight this thing to the end.  

 PASTOR DAVID CHRZAN:  Pastor Jim Walters. 

 PASTOR JIM WALTERS:  If I can say a word to the pastors out there listening who 
have not yet had a tragedy in their town, I would say, Don't think for a second that you have 
nothing to offer.  You may say, I'm in a small church with small resources.  Don't believe that.  
You do have something to offer.  You do want to take a chance. Make a (inaudible) of your 
people to get onboard and they will respond.  If there is a tornado 50 miles away, they'll go.  
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They'll get in the van and go. Make an (inaudible) or dare your people to get involved.  It's never 
too late.  There are long rebuilding phases of these things and don't worry if you are not in the 
spotlight.  There's still a lot for you to do. 

 PASTOR DAVID CHRZAN:  Pastor Dishan.   

 PASTOR DISHAN WICKRAMARATNE:  I would say, you know, I believe all things 
work together for good, especially for the church.  And God allows us an opportunity.  I  
remember when our churches were persecuted and beater and burned. The tsunami happened and 
then we sent our team.  They were taking bodies out and they were helping. 

 The priests of one of the regions said, Can you come and please help us?  We made a rule 
not to do any outward evangelism because they were accusing us of inducement so we said no 
evangelism, just show love.  Just do what you have to do.  And they cleaned up the whole temple 
and all that. 

 And then the guy, the chief priest, said, Where are you guys from?  They guys said, Oh, 
we're from the church.  And the guy said, You are from the church?  And then he got the number 
of the pastor and he called us up and he was weeping on the phone.  He said, We burned you 
down.  We beat you up and you are the only ones who came to help us.  And you know, God has 
his ways.  God has a plan through all this.  We don't understand everything. 

 Jim, you were saying how, you know, some of the victims and the families don't — the 
families of the victims don't relate because they want to — they only trust their own and that is 
true at the beginning.  But like Rick was saying, the third stage is rebuilding.  

 And you know, NGOs were in — they were all in the Philippines just before the tsunami 
hit.  Three tornados hit the Philippines.  They were promising millions of dollars.  Tsunami hits, 
they all let the Philippines, didn't give the Philippines one cent.  They were all in Sri Lanka and 
then promising us the world. 

 Right now, nobody's here.  Houses we were building for $2,000 for 500 square feet, 
today we are building at $8,000, the same house.  No NGOs, no funding. But guess what, in the 
rebuilding stage when they know that the church is there for them and that we are right now in a 
camp, building 225 houses.  Two service groups on either side, the special police on the other 
side.  One guy got shot a few months ago in the camp, but we are the only ones there.  We are 
not gone.  It's two years plus.  

 And I believe even as you guys stick around, you are there, you are not there to leave, 
they will turn to you.  They will see God's love.  So just hang in there and that rebuilding stage is 
going to be a key and God is going to take you to new heights.     

 PASTOR DAVID CHRZAN:  Pastor Stephen Trammel. 

 PASTOR STEPHEN TRAMMEL:  Well, you know, for Jim Pace, a word I'd just share 
with you and God put on my heart is, Jim, be sure to minister to the media as you minister 
through the media.  God's going to give you special connections with media personnel as you are 
waiting under the tent for your cue to speak.  You are going to have opportunities to connect 
with media personnel that outside of this experience, you may never have another connection 
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with them.  And I just want to encourage you to minister to the media as you minister through 
the media.  Thank you. 

 PASTOR DAVID CHRZAN:  Pastor Jimmie Davidson. 

 PASTOR JIMMIE DAVIDSON:  You know, Philippians 4:4 is just so awesome a verse, 
the Lord is near.  And then the words that we all know so well, So don't be anxious about 
anything, but in everything, with prayer and Thanksgiving, bring your requests and God's peace 
will guard your hearts through Christ. 

 The second thing, a scripture verse that comes to my mind that — one of my favorite is, 
If you wait for perfect conditions, you'll never get anything done.  

PASTOR RICK WARREN:  That's right. 

 PASTOR DAVE McPHERSON:  If you will step out and in willingness to do whatever 
God would have you to do and as so many have said hear, the people want to do something, you 
know, so give direction to that.  But it's amazing as we step out how God just uses us.  You 
know, that whatever is in your hand, whatever you have, he just adds to that. So I think that's 
some encouragement for all of us.  As someone has said, it doesn't matter how large your church 
is.  It doesn't matter where your church is.  God will use you to heal wounds and help people, 
encourage people and so that, you know, people can look to God. 

 PASTOR DAVID CHRZAN:  Pastor Jim Pace.  

PASTOR JIM PACE:  Well, I can tell you the things that I've gotten just from this time.  
I have honestly felt mostly frustrated.  Part of my role, a chunk of my role has been to be one that 
connects with the media and it's just felt — it's felt a little gross to me sometimes.   I'm not doing 
this — I'm not being interviewed because I wrote a book or because I did some great thing.  I'm 
being interviewed because I was at a place where a horrific event happened.  And it just felt 
wrong.  And I was willing to do it, but what I — I think what I've gotten from this is to really 
freshly give my heart to that part again and to really not just pray that it would be over, but to 
pray that God's purposes would fully be done in it. 

 And I prayed that, but I — my heart wasn't there and I think that this was just — kind of 
sealed that sense of really what — you know, just this embracing your role in it and then letting 
God do what he wants to do through you.  So this has been just a tremendous blessing to me.  
Apart from any things that come from the network or anything like that, it just — this has just 
really blessed me so thank you, men, for doing that. 

 PASTOR RICK WARREN:  Well, Jim.  It's an issue of stewardship.  We're not just 
stewards of our resources and we're not just stewards of our successes, we're stewards of the 
suffering that God brings into our lives.  And we are to make the most of it.  You know, what are 
you doing with what you've been given. 

 And you are God's men at that point, right now on that campus.  He put you there just 
like he put Esther there for such a time as this in her situation where thousands of lives were 
going to be lost if she didn't speak up.  And you have the ear of the nation right now and we are 
all praying for you. 
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 PASTOR DAVID CHRZAN:  Well, guys, thank you for joining us.  Pastor Rick, would 
you close us in a word of prayer. 

 PASTOR RICK WARREN:  I would. 

 PASTOR DAVID CHRZAN:  And make sure we pray for the victims and the families.   

 PASTOR RICK WARREN:  I would like to say thanks to all of the thousands of pastors 
who are online right now just listening to this live in addition to those who will be listening to it 
over the next few days.  We're going to go to be praying for you. 

  I want to say, by the way, thank you to everybody who wrote me after Easter.  I sent out 
a note to some of the guys, some of my friends in the network and said, you know, God told me 
to pray for other churches this Easter, not to pray for Saddleback.  I said, Let me know what's 
been going on in your church.  

 And I have had the greatest time of my life personally reading through these e-mails of 
what's happened at Easter in churches.  And I haven't got through them all yet, but I'm reading 
every one of them personally and rejoicing.  And I just say how proud I am of the pastors that 
God is using, the men out there and the people who are loving the Lord and loving those people. 
And that's what it's all about.  

 And you know, if you are not — if you haven't checked out the blog — by the way, I'd 
like to get permission — maybe I'll just send a note to everybody — permission to put these e-
mails that have come in on the blog because it would just encourage everybody else to hear 
what's happening in churches of all different sizes, shapes and denominations at Easter, and God 
did a wonderful thing in the network. 

 Let's pray together. 

 Lord, we remember that when the typhoons come in  the South Pacific Islands how the 
islanders will attach themselves to unmovable palm trees until the storm is over.  And when 
everything is being uprooted and coming unglued in our lives, we know we need to be latched to 
you.  We know you never waiver.  

 And so I pray for every pastor who will be dealing with questions this weekend, for every 
pastor who's dealing with disasters.  We pray especially for Jim in this situation.  We pray that he 
and all the others who are serving there on Virginia Tech will lean on Jesus for peace and that 
they'll look to Jesus for hope and that they'll listen to Jesus for wisdom and that they'll live in 
Jesus for strength. 

 Lord, help us to trust you.  We know that the acid test of our faith is when tough times 
come.  And may we be models of trust and models of peace and love and joy and compassion.  
And may the church be the church and stand up with arms wide open for people when they are 
hurting, in times of grief and trouble. 

  I pray for every pastor listening to this Podcast, Father, that you would bless their 
services this weekend.  What you've called them to do, you've gifted them to do, they've trained 
to do, they've studied to do and now I ask you to anoint them because we know that you 
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are the vine and we are the branches and apart from you, we cannot bear fruit.  So Lord, we can 
teach the truth, but, Holy Spirit, only you can impart it.  Use each of us this weekend to 
challenge, to encourage, to comfort, to correct, to whatever needs to be said, be said and we pray 
this in Jesus' name.  Amen.     

 PASTOR DAVID CHRZAN:  Thank you guys for listening here.  If you want to join in 
the conversation, you can go to Blog.Pastors.Com.  And you know what, guys, let's keep the 
conversation going. 

 PASTOR RICK WARREN:  Let's keep it going.  It's not about conferences, it's about 
conversations. 

 PASTOR DAVID CHRZAN:  There you go.  Thanks guys. 

 PASTOR RICK WARREN:  Thank you. 


